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Introductions
Welcome and Thank you for volunteering

Youth Sports Staff
Bertie Plutschak
Tom Stubby



YMCA Mission

To put Christian principles
Into practice through
programs that build healthy
spirit, mind, and body for all.



YMCA Youth Sports
Philosophy

To provide equal opportunity for
all youth through programs that
teach good sportsmanship,
teamwork, fair play and skill
development.



Character Development

We apply the following 4 values
into all of our programs.

Honesty
Caring



Honesty

A Is blue for "true blue", the value of honor and
truthfulness in our lives.

A Implies trustworthiness, integrity, honor,
sincerity, and straightforwardness of conduct.

A Making sure your choices match your values.



Caring

A Symbolized by the color red for the heart, we
seek to teach players love and tolerance for
fellow human beings.

A To love others, to be sensitive to the well-being
of others, to help others.

A Demonstrates interest or concern for others. To
place others ahead of yourself.

A Treating each player the same.



A Is gold for the "golden rule", treating others as
we ourselves wish to be treated.

A Leaving the practice and game sites better than
when you arrived.

I Remind players and parents to pick up all
their trash and throw it away

A Taking care of the facility

I Respect the school, if things get damaged the
school has the right to cancel our permit and
we will be without their faclility



Responsibility

A Symbolized by the color green for nature and
our responsibility for the surroundings around us
and ourselves.

A Giving every player the opportunity to participate
In half of every game

A Teach each player the needed skills to be
successful

A For parents to inform the coach if they will not be
at a practice or game.



What are the 5 Keys to be a
successful YMCA Coach

AFUN
AORGANIZATION
ACOMMUNICATION
ASPORTSMANSHIP
ATEACHING THE SKILLS OF THE GAME

(These keys were suggested by other volunteer YMCA coaches.)



A Make sure you are having fun

I If you are upset or frustrated it will show and your
players will be effected

A Keep all players involved

I Practices should be fast paced and changing to keep
pl ayeros I nterest and exci

A It is not fun to sit on the bench

I Rotate who starts each game and who finishes each
game. Give every player the opportunity to
experience the entire game. )



5 Key #2
a1 Organization

f@
A Contact your players within the next 3 days. -

I If your roster Is incorrect (disconnected phone
number, person not living there, wrong number)
contact the YMCA right away. We will look up the
registration form to see if we have another contact for
that player.

A How many practices should | have?
I Practices should be once a week for an hour.
A Getting practice equipment

I 'When you contact your players ask them to bring
equipment with them. Example soccer ball, basketball,
volleyball, baseball/softball or baseball/softball bats




Organization Continued

A Setting up a practice site
I Outdoor sports using Omaha Public Schools
A Contact the TAC building to get a permit
I Outdoor sports using Millard Public Schools
AAre a first come, first serve basis.

AIf another team is present or shows up, be
courteous and work together for that night

I Outdoor sports using City Parks
AAll city parks are on a first come basis.
I Indoor Sports

AThe YMCA will schedule these practices with each
coach. Space is always limited to what the schools
are willing to give us. Stay with in your time limit.

Pl ease dondot show up earl

for getting something broken.



Organization Continued

A First Aid
I Be prepared with a simple first aid Kit.

AGet all your parents cell phone numbers, in case their
child gets hurt, you can reach them.

AHave an ice pack and some band-aids at practices
A Practice Plans
I Have a plan for each practice

I Have a back up, in case a drill does not take as long or
the players are not getting the original activity.

A Best Practice

I The best method for a player to learn a skill is following
these 3 steps.

AExplain the skill b
AShow them the skill "'&t
APractice the skill (giving positive feedback)



Sample Practice Plan

A Setting up a practice plan
I 6:00 Stretching & team discussion
I 6:10 Review of previous game
A Talk about the positive aspects of the game

A Talk about the mistakes that were made and how they can
be improved upon

I 6:15 Drills and Skills

A Begin with review of previous drills

A Allow players to review the previous drills
I 6:25 New Drills

A Introduce a new drill or focus on a correction from the last
game

T 6:30 Station work

A Set up multiple areas that players can rotate around to work
on several skills. Rotate groups every few minutes to keep
players interested.

I 6:40 Game Situations
A Allow the players to put their drills into a game like situation
I 7:00 End Practice




Key #3
@ Communication @

We cannot stress the importance of
communication

A Call everyone within 3 days of receiving your
roster

A If you can not get a hold of a player (phone
number Is disconnected, wrong person, or no
answer after several attempts).

I Contact the YMCA right away

I Itis possible that a phone number has changed
or their information was not updated.

e e




Communication Continued

A Hold a Pre-Season meeting with
your parents and players

A Topics that should be covered
I Introductions of yourself and all players and parents

I Verify all information on your roster. Get additional
phone numbers (cell numbers, emails or best contact
method)

I Handout all fliers from the YMCA (Schedules, Parent
packets, Picture Information)

I Set up assistants
ATreat scheduler
APractice assistance
AGame assistance (scorebook, bench coach)
APerson to make phone calls as needed




Communication Continued

I Explain your coaching philosophy
AHow you plan to handle substitutions during games
AWhat are your goals for the team
AWhat you want from the parents and players
I Give the parents your practice plans
AWhen and where will practices be held
AHow long practices will last
AHow parents could help during practice

I Develop a plan to handle cancellations of practices
and games

ASet up a calling tree or a plan so all the parents
L know what to expect Cs




Communication continued

A Communication during the season
I Reminders about:

* Picture Day and what time they can go

* Any make up games

* Any changes in the game schedule

* Any changes in the practice schedule

I If you are going to be gone from a practice or game
AWho is the person going to take over for that day

I Contact players that missed a game or practice (that
did not notify you)

AMake sure everything is fine
ARemind them about the next practice or game




Communication from the YMCA

A Emails and Phone Calls

I Updates on the season or new fliers are emailed as
they are made available. Coaches without emails will
be called about the information.

A Adding Players

I After the coaches meeting, if new players are added,
that coach will be either called or emailed with the
new player information.

A Weekly Handouts

I Check with the site supervisor at your game site each
week about any fliers or information from the YMCA.
The site supervisor is our first line of communication
during game days.



Communication continued

A Game Cancellation

I In the case of inclement weather, please use
the weather cancellation line (phone number
IS on the bottom of every schedule)

AMorning weekend games (games that
begin at 11:45am or before) will be decided
at 7:15am

AAfternoon weekend games (games that
begin at 12:00pm or after) will be decided
at 10:30am

AWeekday evening games will be decided at
4:00pm

u\tll



Communication continued

A Practice Cancellations (indoor sports)

ACheck the blackout list provided in the
coaches packet.

AAIl days that the schools are closed for
holidays or school functions

AAny weather related issue that schools are
cancelled for

ALast minute school events (the YMCA will
contact the coach as soon as possible)



Sportsmanship
Defined by Webster Dictionary as

AiConduct becoming to
a sport.o (as failirne
opponent, and graciousness in winning or

losing)



Good Sportsmanship

Keep comments positive.

A Encourage all participants during games and
practices.

A Let the players do the playing, coaches do the
coaching and the officials do the officiating.

A Recognize outstanding performance and
exceptional effort no matter who achieves.

A Accept the outcome of the game.

A Remember the opportunity of competing
outweighs the results of the game.




Coaches Role in Sportsmanship

Common Errors in Sportsmanship

A Eagerness to dominate opponent.

A Little or no positive reaction to what other team
does.

A Personal verbal attacks on a player, coach or
the officials.

A Overemphasis of winning over competing.

A Officials are perfect and should never make a
mistake.



Coaches and Parents are Role Models

A Players model their coach & parents
attitudes toward officials and
sportsmanship.



Coaches Role continued

A Keep winning and losing in perspective
A Remain positive i players and parents

A Be positive i it gets the most out of you as the
coach, your players, and your parents

A If a situation arises i remain calm and talk to the
official at the appropriate time.
I Donot have a conversation
the game is going on.

I Use a time-out or a break during the game to get the
officials explanation of their call.

i Donot ar g udheythhve the finat dedision
about the situation.



Parents Role in Sportsmanship

A Who Suffers

When parents display anger and aggressiveness
toward other people, it creates a lasting
Impression not only on their children, but on
every child that is unfortunate enough to be a
witness to such a violent act.

What they do not realize, Is that their actions may
Inevitably come out in their OWN children's
behavior.



“The reason they can play that
good is their parents aren’t

yelling at them from
the sidelines.”




Are you a Good Sports Parent?

A Being a good sports parent is not a natural skill.

A In fact, being a good sports parent often conflicts
with natural parenting instincts such as
protecting, educating and supervising.

A Standing on the sideline we are forced to:

I Resist the urges to help.

I Watch our kids learn to act independently and
become the adults we wish them to be.

A Being a Good Sports Parent is HARD!



Help Parents Grow Up

A Organized Youth Sports Programs have the

amazing ability to bring out the best in children 1
and the worst in parents.

A While the majority of today's parents are a
supportive and caring gt
Increasing number who continue to cause major

disruptions with their negative and immature
behavior.



Parents Role continued

A What to do if a parent gets out of control?

I At a practice

A Remain calm with the parent

A Remove the parent away from the players

A Discuss the issue with the parent, if a solution can not be

decided upon, set up another time to finish the discussion

I Ata game

A Ask the parent to remain calm

A Ask the parent to remove them from the area

A If the official or site supervisor ask for your help, please do
what you can. If the parent refuses to leave the game will be
cancelled.
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I How would you feel if it was your child,
spouse, relative or yourself who was getting
yelled at?

AThis might be their 1t job.

AThey have an interest in sports and want to give
back to the community.

AThey are needed for the games to occur.






